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REPORT SUMMARY
This report provides the 2017/18 Quarter 1 (April – June 2017) performance report 
for the Wirral Plan pledges under the remit of the Environment Overview and 
Scrutiny Committee.  The report, which is included as Appendix 1, provides a 
description of the progress in Quarter 1 as well as providing available data in relation 
to a range of outcome indicators and supporting measures.  

Quarter One Wirral Plan Performance Summary

 Wallasey Beach has been awarded a Blue Flag, which is the Gold standard for 
beaches and brings international recognition of the hard work that the Council 
and environmental groups have been doing to meet stringent standards to make 
Wirral’s coast clean and safe.

 We have won another Green Flag for one of our local parks with the Breck in 
Wallasey Village recently awarded which is the result of Wirral Council and 
volunteers working together.  This is fantastic news for Wirral which has the most 
Green Flag Awards (24) in the North West region.

 Sport England have recently released their annual reports which show that adult 
participation in sport (at least once per week) in Wirral has increased from the 
start of the Wirral Plan, and is higher than both regional and national figures 
which is extremely positive news given the many health benefits of exercise. 

 Through the Festival of Beautiful Ideas in April, we actively encouraged residents 
to present creative ideas which would help contribute to the regeneration of 
Woodside and the Birkenhead area. Forty ideas were presented and many of 
those who participated were awarded small pots of funding for development.

 At the end of June, we held our second Wirral Culture Tank, this time focusing on 
Visual Arts, at the Williamson Art Gallery with over 100 people in attendance. 
This provided a real opportunity to find out what’s happening across Wirral, a 
chance to network and to provide feedback to the Wirral Cultural Partnership 
about how well people feel connected and how they can get involved with future 
events.



 In partnership with the Liverpool City Region we have delivered key events such 
as the Mersey River Festival in May and our communities have hosted a whole 
host of summer events such as the Egremont Festival and the Love New 
Brighton Parade.

 The latest update regarding alcohol admission episodes shows an increase 
compared to the previous year and Wirral is compared to our regional Local 
Authority areas. Delivery of the alcohol strategy which sets out an action plan for 
reducing alcohol consumption is now underway.

 Smoking prevalence in adults has reduced from 18.9% in 2015 to 15.7% in the 
latest 2016 data; this is an improvement compared to both the North West 
average and national figures. 

 The number of pregnant women known to be smokers at the time of delivery has 
remained relatively static in Wirral but continues to be below the national target. 
To improve effective oversight in this area a new measure has been introduced 
in 2017 to monitor the number of pregnant women helped to stop smoking. 

 In recognition of the major contribution volunteering makes in local communities, 
the Council has recently approved a new policy on staff volunteering enabling 
Council employees to take time to contribute more in their local communities.

 Continuing focus on bringing empty properties back into use means we continue 
to exceed target with 665 in quarter 1 2017-18 compared to 388 in quarter 1 
2016-17.

 Both the homeless prevention and the number of home adaptations completed 
have reduced compared to comparison with the same time last year. Significant 
activity is underway in both areas and constant monitoring of progress is in place.

 Reports of anti-social behaviour to the Police have fallen by 11% to 2,466 in the 
first quarter of 2017/18, compared to the 2,764 reports for the first quarter of 
2016/17.

 The number of crimes recorded by the Police has increased by 13% to 5,550 for 
the first quarter of 2017/18, compared to the 4,906 crimes recorded for the first 
quarter of 2016/17. However the increase is below average for Merseyside or 
demographically similar Community Safety Partnership areas.

 Although the most recent data release shows a reduction in the number of first 
time entrants into the youth justice system the number of youth re-offences has 
increased by 7% compared to the April 2014-March 2015 cohort. It is also 24% 
higher than the average for the Merseyside Youth Offending Team peer group.

 In the first quarter 2017-18 both the number of crimes, and violent incidents 
recorded by the police have increased compared to the previous year quarter 
one figure. However in both cases the increase is below the average for 
Merseyside.



 Improving recycling rates remains a significant challenge in Wirral and 
performance in 2016-17 has decreased compared to the previous year, following 
the national trend. Development work is underway to put measures in place to 
deliver improvements.

RECOMMENDATION/S
That the Environment Overview and Scrutiny Committee note the content of the 
report and highlights any areas requiring further clarification or action. 



SUPPORTING INFORMATION

1.0 REASON/S FOR RECOMMENDATION/S
1.1 To ensure Members of the Environment Overview and Scrutiny Committee 

have the opportunity to scrutinise the performance of the Council and partners 
in relation to delivering the Wirral Plan Environment Theme.

2.0 OTHER OPTIONS CONSIDERED
2.1 This report has been developed in line with the approved performance 

management framework for the Wirral Plan.  As such, no other options were 
considered.

3.0 BACKGROUND INFORMATION

3.1 The Wirral Plan is an outcome-focussed, partnership plan which has 18 
supporting strategies that set out how each of the 20 pledges will be 
delivered.  For each pledge, a partnership group has been established to 
drive forward delivery of the action plans set out in each of the supporting 
strategies.

3.2 A Wirral Plan Performance Management Framework has been developed to 
ensure robust monitoring arrangements are in place.  The Wirral Partnership 
has a robust approach to performance management to ensure all activity is 
regularly monitored and reviewed.

3.3 Data for the identified indicators is released at different times during the year.  
As a result of this, not all Pledges will have results each quarterly reporting 
period. Some indicators can be reported quarterly and some only on an 
annual basis.  Annual figures are reported in the quarter they become 
available against the 2017/18 year end column.

3.4 For each of the indicators, a trend is shown (better, same or worse).  In most 
cases, this is determined by comparing the latest data with the previous 
reporting period i.e. 2016/17 year end.  In some cases, i.e. where data 
accumulates during the year or is subject to seasonal fluctuations, the trend is 
shown against the same time the previous year.  This is indicated in the key 
at the end of the report.

3.5 For some indicators, targets have been set. Where this is the case, a RAGB 
(red, amber, green, blue) rating is provided against the target and tolerance 
levels set at the start of the reporting period, with blue indicating performance 
targets being exceeded.



3.6 All Wirral Plan performance reports are published on the performance 
page of the Council’s website.  This includes the high level Wirral Plan 
overview report and the detailed pledge reports which include updates 
on progress on all activities set out in the supporting strategy action 
plans.  The link to this web page is set out below:

https://www.wirral.gov.uk/about-council/council-performance

3.7 Each of the Wirral Plan Pledges has a Lead Commissioner responsible for 
overseeing effective delivery.  The Lead Commissioners for the Pledges in 
the report at Appendix 1 are as follows:

 Leisure and culture opportunities for all – Mark Smith
 Wirral residents live healthier lives – Fiona Johnstone
 Community services are joined up and accessible – Mark Smith
 Good quality housing that meets the needs of residents – Graham 

Hodkinson
 Wirral’s neighbourhoods are safe – Mark Smith
 Attractive Local Environment for Wirral residents – Mark Smith

4.0 FINANCIAL IMPLICATIONS

4.1 There are no financial implications arising from this report.

5.0 LEGAL IMPLICATIONS 

5.1 There are no legal implications arising from this report.

6.0 RESOURCE IMPLICATIONS: ICT, STAFFING AND ASSETS

6.1 There are none arising from this report.

7.0 RELEVANT RISKS 

7.1 The performance management framework is aligned to the Council’s risk 
management strategy and both are regularly reviewed as part of corporate 
management processes.

8.0 ENGAGEMENT/CONSULTATION 

8.1 The priorities in the Wirral Plan pledges were informed by a range of 
consultations carried out in 2015 and 2016 including the Wirral resident 
survey.

9.0 EQUALITY IMPLICATIONS

9.1 The Wirral Plan equality impact assessment can be found at:

https://www.wirral.gov.uk/about-council/council-performance


https://www.wirral.gov.uk/communities-and-neighbourhoods/equality-impact-
assessments/equality-impact-assessments-2014-15/chief
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